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Valentine Storm of 2014  -  14 February 
 
There was an extremely high tide and high water levels in Poole Harbour during the evening 
of the 14th February and overnight.  The recorded tide was 3.5m (1 metre above predicted).  
This was accompanied by very strong winds from the south west.  The water covered all the 
LSC yard and car park. 
 
This storm and high water resulted in some damage to tenders, cruisers, the main pontoon 
and mast lift barge.  Additionally a great deal of debris was washed into the car park and 
yard.  The debris comprised a boat house door and fencing from houses at the end of Elms 
Avenue, wood, timber and a lot of spartina angelica (reeds) from natural die back. 
 
The storm damage has cost money, time and a great deal of effort to rectify. 
 
Hire of crane   £345 
Cost of pontoon float  £468 
Total LSC cost  £813 
 
Skip for rubbish (6 yards) £180 (This was provided and paid for by Mr. Scrogie) 
 
The damage is listed below and lessons learnt will be adopted and hopefully reduce the 
impact of damage during storms with high tide water levels. 
 

1. Alcedo (Kingfisher 20) was lifted off its blocks by the waves and deposited beam on 
to the weather on the scrap chain, with the pulpit slightly rubbing Freya.  A crane was 
hired to lift Alcedo back onto blocks.  (See section 5) 

 
2. Most of the tenders were swept under the cruisers and suffered some damage.  The 

tender to Manitas was secured to the cruiser cradle and wrecked and the tender to 
Poppy was severely damaged on the launching trolley and subsequently broken up.  
Some were holed and could be repaired, others had knees and seats broken out and 
superficial damage.  At least two launching trolleys were damaged. 

 
3. Tenders became wedged under some cruisers and rubbed the antifouling off 

exposing hull gel coat. 
 

4. The water breaking over the west wall onto the gravel washed the gravel away from 
some blocks under bilge keels.  Cavatina was badly affected.  Also some blocks 
were washed out from under the bilge keels of other boats in the yard. 
 

5. Jaguar 21, REM, ex Little Stint was moved in the cradle by the wind. 
 

6. The Mast lift barge had the mooring bar (horizontal scaffold pole) fixed on the barge 
ripped off.  A mid-ship mooring line had been attached from the pole to a cleat on the 
pontoon and the mast lift barge/pontoon motion caused the bar to be ripped off. (See 
section 1 for pictures).  There was no way of anticipating that the force of the storm 
and barge motion would rip the mooring bar off. 
The cleat near the mooring bar stanchion is pulling out of the deck. 
 

7. The middle section of the last pontoon section (9) float 9B broke loose and washed 
up near Blue Lagoon Boatyard.  (See section 3) 
 

8. The pontoon came to within 12 inches of the top of the end securing pole. 
 

9. The scrap iron skip was moved across the slipway access road.  This showed the 
force of the wind and waves.  It was fortunate that this did not cause any damage. 
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10. Damage to the gunwales on the dinghy racing start boat (Ratty) caused by rubbing 
against the pontoon. 
 

 
 

11. There was Increased scouring in front of the central bay, worsening of a crack in the 
west bay seawall and infilling of the channel leading from the pond.  (See section 4) 
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Recommendations and lessons learnt from the Valentine’s Day storm 
 

1. It is planned to have different boats on the front row by the pontoon.  These 
could be cruisers in cradles to be above any similar high water levels.  Suitable 
cruisers will be decided by the lift masters. 

 
2. The number of tenders in the yard needs to be reduced. 

 
a) Tenders for boats wintering on the inside moorings need to stay. 
b) Tenders should be taken home if possible to avoid damage to tenders and 

cruiser hull paintwork. 
c) Tenders for boats not in the yard or on the Lagoon should be taken away for 

winter storage. 
d) All tenders need to have adequate drainage and serviceable launching trolleys 

so that they can be easily and safely moved if required. 
 

3. The mast lift barge must be moored by lines from the bow and stern cleats and 
springs attached to these.  No lines to the mooring bar.  The mooring barge 
needs to be secured with substantial lines and springs only to the mooring 
points at each end. 

 
4. The damaged mooring barge cleat needs strengthening. 

 
5. Ensure that all tyres are securely attached to the barges. 

 
6. Regularly check the barges for any loss of tyres and recover immediately 

especially if under the pontoon floats. 
 

7. Sandbags placed around the blocks near the west wall may prevent the gravel 
being washed out and help the blocks to remain in place.  Or cruisers on 
cradles should be placed adjacent to the wall as the cradles will not be affected 
in the same way as blocks. Summer Breeze was OK. 

 
8. All blocks should be marked with the cruiser name to aid recovery. 

 
9. Light cruisers such as the Jaguar 21 need to be tied down to the cradle if on 

the exposed outside of the cruisers. 
 

10. Repair the seawall crack on the west bay (pond). 
 

11. Reeds could be collected, dried and burnt, if not taken away.  The old wood not 
taken away by members could also be burnt. 
 

12. After finding loose nuts holding the pontoon floats it is planned to inspect and 
check all the floats and then introduce a programme of inspection and 
maintenance to ensure that the floats remain securely attached. 
 

Other points: 
13. All cruisers and tenders must have the boat name, LSC and Poole clearly 

displayed.  This is a Poole Harbour bye law and club rule. 
 

14. In order to know who owns what in the club everything needs to be labelled, 
launching trolleys, blocks and cradles all need the boat name.  Some members 
already do this, but all need to.  Also any item left in the yard needs to have a 
label with the owners name or boat name attached. 
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Section 1 - Damage to Mast lift barge 
 
The mooring bar (horizontal scaffold pole) on the mast lift barge was ripped off as a midships 
mooring line had been attached from the pole to a cleat on the pontoon.  The mast lift barge 
motion caused the bar to be ripped off. 
 
 

 
 

Mast lift barge 31 January 2014 (note the mooring line attached to pontoon cleat) 
 

 
 

Mooring bar ripped off 
 

 
 

Base position for mooring pole end support. 
 

  



Valentine_Storm_Report_Rev1 Page 5 of 11   31st March 2014 

Section 2 -- Damage to main Pontoon 
 
The pontoon comprises 9 sections numbered 1 to 9 from the bridge to the end.  Three 
concrete covered polystyrene floats are attached to each section, A, B, C. 
 
Two pontoon floats on section 2 float 2A and 2B adjacent to the mast lift barge suffered loss 
of concrete and cracking of concrete.  The George Wall was moored on the east side of the 
pontoon.  Two tyres had dropped off the mast lift barge and were under the floats and this 
contributed to the damage and may have caused loss of concrete and bad cracks. 
 

    
 
Float 2A west side     Float 2A east side 
 

    
 
Float 2B west side     Float 2B east side 
 

    
 
Float 2C west side and Float 2C east side with no apparent damage to the sides 
Section 3 
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The middle section of the last section (9) float 9B broke loose and washed up near Blue 
Lagoon Boat Yard.  Probably caused by the amount of movement in the end pontoon due to 
wave action. 
 
However looking at section 9 of the pontoon at low tide there is a build up of mud between 
floats 9A / 9B and 9B / 9C and this uneven seabed may have stressed the block causing the 
corner of the float to snap off and the float to break loose. 
 
Apart from the broken corner and two small pieces of concrete found under the pontoon the 
float was virtually intact with no loss of concrete on the bottom and no concrete cracks.  The 
concrete had to be beaten off the polystyrene with sledge hammers in order to break the 
float up for disposal, including the bottom of the float. 

 

 
 

Float 9B 
 

 
 

Broken bits of 9B left at float location under pontoon 
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Float 9B concrete intact on bottom. 
 
The broken float debris has been removed.  The ground under float 9B will need to be 
checked to ensure there was/is no more debris that could damage the new float. 
 
Float retaining clamps working loose 
 
When pontoon section 9 was removed for repair it was found that the nuts on the retaining 
clamps for the other two floats were slightly loose. 
 
It is planned to inspect the other pontoon sections to check that the floats are securely 
attached and then to introduce a programme of inspection and maintenance to ensure that 
the floats remain securely attached. 
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Debris 
 

    
 
 

 
 

 
 
The old tender was put on top of the skip before it was taken away on 6 March 2014. 
The tender had PYC stickers on it, the last 1994 and had been lying buried beneath the 
brambles just to the west of the club wall. 
 
The reeds soon dry off and a better way of disposal in the future could be to collect them and 
burn them.  Or they can be dumped at the council tip as garden waste. 
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Section 4 
Scouring, damage to west bay (pond) seawall and siltation of channel. 
 

 
 
 
 
 

 
 
The crack may have been there for some time and hidden by the tyres.  It needs inspection 
to assess if urgent remedial work is required. 
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The channel appears to have completely gone.  If the material remains soft, boats should get 
through OK.  Needs to be dredged. 
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Section 5 
 
Boats stored on the west bay: 
 

 
 
It is difficult to understand why Alcedo floated off and the one next to it did not.  The wind 
combined with the waves and water level somehow managed to move Alcedo and the next 
one was slightly sheltered.  The other boats may have been slightly protected by the 
pontoon. 
 
Waterline and cabin heights above ground level are: 
 

1 Alcedo  35 ins 0.89m  cabin height 84 in 2.13m  
2 Misty  35 ins 0.89m 
3 Dawn  46 ins 1.17m 
4 Peregrine  43 ins 1.09m 
5 Nouveau Wych 35 ins 0.89m 

 
Behind the front row  Lulu   39 ins  0.99m 
   Skylark 36 ins 0.91m 

Elisa  50 ins 1.27m 
 
Smaller boats on cradles that could be considered for the front row 
 

1 Vin Rouge  waterline 54 ins   1.37m cabin height 96 ins  2.44m 
2 Rem (Jag 21) waterline 53 ins   1.35m cabin height 104 ins  2.64m 
3 Emily (Jag 21) waterline 54 ins   1.37m cabin height 105ins  2.67m 

 
 
 

Prepared by: J. Pangbourne 
31st March 2014 


